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P R O F E S S I O N A L  
S TA N DA R D S  F O R  

T E A C H E R S

U S I N G  T H E  S T A N D A R D S  T O  I M P R O V E  

M Y  P R A C T I C E
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C O N T I N U U M  
O F  U S E

Give your self of score out of 5:

1 – I have never heard of the Elaborations 
document

2 - I have seen the Elaborations and Standards 
Documents

3 – I use the elaborations and standards to reflect 
on my practice

4 – I have used the standards for feedback on my 
practice

5 – I use the standards to support my professional 
learning and for feedback on my practice
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W H A T  A R E  T H E  P R O F E S S I O N A L  S T A N D A R D S  
F O R  T E A C H E R S

• The AITSL Professional Standards for Teachers outline what a teacher should know and be able 
to do at each stage of their career.

• Graduate

• Proficient

• Highly Accomplish 

• Lead

• The Teacher of the Deaf Elaborations of the Australian Professional Standards for Teachers 
outline the specific skills a teacher of the deaf requires.

• The Elaborations don’t supersede the AITSL standards, they need to be used together.
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T H E  E L A B O R A T I O N S - W H E R E  D O  I  F I N D  
T H E M

You can find the Elaborations document 

at

• https://www.aatdsa.org.au

• https://www.naatd.com.au
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S O  W H E R E  
D O  Y O U  
S T A R T ?

Join AITSL https://www.aitsl.edu.au/

AITSL Standards are for all teachers, not 
just mainstream teachers

Understand the career stages:

Graduate – teachers who have 
completed a qualification that meets the 
requirement of a nationally accredited 
program of initial teacher education –

newly qualified TOD’s start here

Proficient – meet the full requirement for 
full registration through demonstrating 

achievement of the 7 areas

Highly Accomplished – a highly effective 
and skilled classroom practitioner who 

routinely work independently and 
collaboratively to improve your practice 

and the practice of colleagues

Lead – recognised and respected by 
colleagues, parents/carers and 

community members as exemplary 
teachers.

I work in support service where do I fit – I 
believe you should look at Highly 

Accomplished and Lead areas
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The Standard

The Focus Area

The Descriptors 
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A I T S L  S E L F  A S S E S S M E N T  T O O L

https://www.aitsl.edu.au/teach/improve-practice/teacher-self-
assessment-tool
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Online questionnaire for individual 
use

You can situate your practice within the 
Standards – use the Elaborations and 
the Standards as a guide to help you

Supports you to identify areas for 
development

Formative tools for teachers who are 
considering Certification as a highly 
accomplished or lead teacher

I M P R O V I N G  
C L A S S R O O M  

P R A C T I C E

Improving classroom practice happens when:

Our teaching and learning is visible

We collaborate with colleagues

We observe each other teach

We receive regular feedback
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P R O F E S S I O N A L  
P R A C T I C E  

D O M A I N

The professional practice domain of the 
standards articulate what teachers do in 
the classroom at increasing levels of 
expertise.

The professional practice domains tell us 
what good teaching and learning looks 
like. We are not guessing or basing our 
opinion on what we like doing.

The professional Practice domain is found 
in Standards 3, 4, 5

C
laire Loades A

A
TD

SA
 A

pril 2022
C

laire Loades A
A

TD
SA

 A
pril 2022

C
laire Loades A

A
TD

SA
 A

pril 2022

10

11

12



29/03/2022

5

H O W  C A N  I  U S E  T H E  E L A B O R A T I O N S  
F O R  C L A S S R O O M  O B S E R VA T I O N S

Identify the 
standard you 

most want 
feedback

Negotiate a 
time with your 
line manager to 

discuss the 
areas you want 

feedback on

Have the 
observation

Receive written 
feedback 

against the 
elaborations

Redo and 
repeat to move 

along the 
continuum
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C L A S S R O O M  
P R A C T I C E  
C O N T I N U U M   

• https://www.aitsl.edu.au/lead-develop/develop-others/classroom-

observation/classroom-practice/classroom-practice-continuum
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R E V I E W I N G  Y O U R  O W N  
P R A C T I C E - W H E R E  W O U L D  Y O U  
P L A C E  Y O U R S E L F
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T H I N G S  T O  C O N S I D E R

You can review your 
practice against the 
Elaborations regularly

Use the elaborations to 
receive feedback from 
your line manager

Improving your practice is 
a career long process, it is 
not an event that is over 
and done.

Working with your peers 
and line manager can 
support you to continue 
your professional journey.
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Q U E S T I O N S
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R E C O N V E N E  I N  5  M I N U T E S
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P R O F E S S I O N A L  
S TA N DA R D S  F O R  

T E A C H E R S

U S I N G  T H E  E L A B O R A T I O N S  A N D  

A I T S L  S T A N D A R D S  A S  L E A D E R S
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H O W  
S T A N D A R D S  
C A N  S U P P O R T  
P R O F E S S I O N A L  
L E A R N I N G  

They define what good teaching looks 
like

They are a collaborative tool to work with 
staff about what they are good at and 
where they could seek improvement.

The focus should be on standards 3, 4 and 
5. These relate to classroom practice. 

As a leader you need to be doing daily 
walkthroughs, informal and formal 
observations. 

You should be able to describe what is 
happening in classrooms 
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U S I N G  T H E  
P E R F O R M A N C E  
D E V E L O P M E N T  

P R O C E S S  

All staff need to have a Performance Development Plan. 

They should have 3 identified areas for development.

Two areas should be closely linked to the school improvement 
plan

One area should be personal – the standards provide a 
good basis for identifying an area.

Focus on practice and not knowledge or professional 
partnerships (if they work in support services, professional 
practice may be important place to start)
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O B S E R V I N G  
S T A F F -

W A L K T H R O U G H S

Ask as question – “what strategies are used in Math lesson to 
extend students vocabulary?” This can be based on your SIP goals.

Make staff aware that is the question you are seeking answers to.

Use the walkthrough over a week to observe what is happening in 
maths classes 

Make notes about what you are seeing.

Feedback to staff with de-identified information if that feels 
appropriate.

5 to 10 minutes in each class everyday for the week, will give you 
a good understanding of what is happening in the Maths lesson.
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F O R M A L  
O B S E R V A T I O N

Be sure you have read through the 
processes that apply for the 

different reasons. Seek support 
where necessary 

You may need to do this for:

Staff seeking 
more 

personalized 
feedback

Staff who are 
on provisional 
registration

Staff who want 
to become 

highly 
accomplished or 
lead teachers

Staff on 
managing poor 
performance

Staff you have 
concerns about
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O B S E R VA T I O N S  S H O U L D

Be negotiated with 
the individual: 
• What will be observed, 
• When will it happen, 
• The purpose of the 

observation

1

Focus on one or two 
areas 

2

Provide time for 
reflection and review 
– follow up with a 
meeting 

3
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U S E  T H E  
C O N T I N U U M  

A S  T H E  B A S I S

To identify the areas of observation

To provide feedback both oral and written

The continuum provides the basis for a 
professional discussion about what classroom 
practice looks like.

The continuum, the elaborations and the 
standards are what is defined as good 
classroom and teaching – it is not your opinion
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O T H E R  T Y P E S  
O F  
O B S E R V A T I O N S

Instructional Rounds – releasing to observe 
other teachers to seek the answer to a question 
about classroom practice – it could be focussed 
on a program that is being introduced

Teachers Observing Teachers – use groups of 
3, who each observe each other. They identify 
the area for feedback, or you can determine 
the area as a group, staff are released / or 
undertake their observations in their NIT they 
then meet and discuss their observations. 
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R E M E M B E R  

Classroom observations are to improve the 
teaching and learning outcomes through 

improvement of classroom practice.

Classroom observations should not just to be 
used as a big stick. 

To follow up on the observations: –

What did you see What follow through 
needs to occur

What are the next 
steps
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B U T  I  A M  I N  
S U P P O R T  
S E R V I C E S

Support services staff are working in leadership positions

Use highly accomplished and lead teacher levels for 
support services staff

Need to look at decide which parts fit the role description 
for their position, not all aspects will

You may want to look at Standard 5 and 6 especially at 
the Lead level that describes collaboration with staff

Don’t forget – knowledge and classroom practice as well
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L O O K I N G  F O R  
M O R E  

I N F O R M A T I O N

Check Plink to see what training is available – HR often 
run training around classroom observation for leaders

If you need to move beyond supporting teachers to 
improve their practice within the performance 
development processes, seek help from state office, use a 
peer to reflect on what you are doing, ask someone else 
to undertake observations as well as you

The AITSL materials and the NAATD elaborations provide 
you with the materials to describe what is good practice 
in a classroom that has been agreed at a national level.
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